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The 89th Annual Report submit- 
ted herewith by your Board of Di- 
rectors, as prescribed by the Con- 
stitution, includes a review of the 
year which has probably been the 
most uncertain and also the most 
dramatic of the past quarter cen- 
tury. 


Early in the summer, Canada was 
favored with a coast-to-coast visit 
of our beloved King and Queen. 
Everywhere they were met with 
great acclaim and genuine affec- 
tion, the Queen especially making 
pa deep impression with her sweet 
wnd gracious manner. Their visit 
made real to all of us in Canada 
the close ties with which we are 
bound to the British Common- 
wealth through our common loyalty 
to our Sovereign. Little did we re- 
alize how socn this Empire unity 
would be tested. 


During the summer it became 
clear that Great Britain and 
France had completely abandoned 
the policy of appeasement in their 
dealings with Germany. In spite 
of the solemn warning by Britain 
and France that they would strictly 
observe their defence pact with 
Poland, Germany on the first of 
September invaded that country. 
On the third, at the expiration cf 
their ultimatum, Britain and 
France declared a state of war 
with Germany. 


The period covered by this report 
includes the first seven months of 
the war. The Young Men’s Chris- 
tian Associations of Canada were 
among the first national bodies to 
place all their resources at the dis- 
posal of the Government. Recruit- 
ing proceeded quietly and in due 
course the military personnel re- 
quired was secured. The Common- 
wealth Air Training Scheme was 
initiated. Steps’ were taken to 


strengthen our home defences, in- 
Division proceeded overseas to com- 
land and coastal. Later the First 
plete its training in England. Fol- 
lowing the quick campaign in Po- 
land, in which this country was 
completely overthrown and parti- 
tioned by Germany and Russia, 
the war settled down to what 
seemed to be a stalemate, with the 
two opposing forces entrenched in 
the famous Maginot and Siegfreia 
Lines respectively. This was the 
situation at the date which ends 
this report. 


It was to be expected that war 
conditions would greatly affect the 
Association, and the effects were 
seen at many points. Program, of 
course, had to be greatly modified, 
although it was early agreed that 
in spite of the need for unlimited 
efforts on behalf of the men in 
uniform, we were still under obli- 
gation to maintain our normal 
peace-time program at the highest 
possible level; membership was af- 
fected seriously, as a later section 
of this report indicates; perhaps 
greatest of all was the effect upon 
our staff personnel, as the Montreal 


Association released eight of its 
senior secretaries to give leader- 


ship in Y.M.C.A. war work. 


Industrial conditions in Canada 
during the early months of the 
war did not produce the economic 
improvement that was expected as 
a result of heavy war purchases. 
For some time the employment sit- 
uation remained almost static, with 
only a slight decrease in the num- 
bers on relief. Towards the end of 
the Association’s fiscal year, gen- 
eral financial improvement was 
noted, and this was reflected in our 
eperations. 


Reference should be made to the 
passing late in the year of one of 
Canada’s greatest Governors-Gen- 
eral, Lord Tweedsmuir. He had 
won the respect and affection of 
Canadian citizens to a marked de- 
gree through his altogether devoted 
and unselfish attention to duty. He 


had truly identified himself with 
this country, and his death was 
sincerely felt as a great loss. 

Perhaps the most encouraging 
event of the Association year was 
the decision to proceed with the 
erection of the Notre Dame de 
Grace Building, the first unit of 
which was commenced in the late 
Fall. This decision, made in spite 
of war conditions, was based upon 
the desire that the present genera- 
tion of youth in this important 
west-end community might not be 
penalized because of world condi- 
tions over which they had no con- 
trol. 


While the past year has been a 
most difficult one, with its uncer- 
tainties and constant readjustments 
demanded by a changing situation, 
the Montreal Association may justly 
feel some satisfaction as we review 
the contribution made to the life 
cf our city in these troublesome 
times. 


FOREIGN SERVICE AND 
WORLD FELLOWSHIP: 


For over fifty years the Montreal 
Association has participated in the 
world service program of the North 
American Movement which has ex- 
tended into more than thirty coun- 
tries. The vision of Y.M.C.A. lead- 
ers and their conviction as to the 
importance of this work have been 
thoroughly justified. The tragedy 
is that greater support was not 
made available during past years 
by the peace-loving people of North 
America. 

Due to the war, the World’s Al- 
liance of Y.M.C.A.'s faces almost 
impossible responsibilities today. Of 
the 59 countries in which the As- 
sociation movement is at work, 26 
are at war, and most of the others 
are living in the shadow of war. It 
is not difficult to imagine what a 
devastating effect this situation is 
having and may increasingly have 
on intercourse and _ co-operation 
across national frontiers. 

In spite of this temporary eclipse 
of our world fellowship, we yet 


maintain our conviction that one 
of the most hopeful elements in 
each country today upon which 
humanity may depend in the in- 
evitable task of reconstruction fol- 
lowing the war, is the group which 
have been or are now members of 
cur Y.M.C.A. worldwide movement. 

Canada in 1939 contributed a 
total of $37,532.00 to the Interna- 
tional Committee’s budget, the 
Montreal Association contributing 
$14,500.00, an increase of $500.00 
over last year. The contributions 
by units were as follows: 


1939 

Metropolitan ............. $10,308.00 
Central 2.0 ..c ees 1,700.00 
Wiestmount sic. io odes sa 1,000.00 
Notre Dame de Grace .... 439.10 
NGRUR tie. Meats «fees 5 301.00 
International ............ 225.50 
Sir Geo. Williams College 170.00 
Southwestern ............ 127.50 
Camp Kanawana ........ 71.43 
Camp Otoreke ........... 28.65 
EPCOING [Ft Gea anthcanee 75.00 
Point St. Charles ........ 54.00 

$14,500.18 


During the year, Montreal was 
privileged in having visits of sever- 
al of our representatives from the 
foreign field. These included Mr, 
E. H. Lockwood, General Secretary 
of the Canton Y.M.C.A.; Mr. James 
K. Quay, Religious Work Secretary 
of the Y.M.C.A. in Cairo, Egypt; 
Dr. J. H. Gray, who was for many 
years National Director of Physical 
Education in India. Each of them 
addressed meetings of members and 
supporters. 


Mr. Tracy Strong, General Sec- 
retary of the World’s Alliance of 
Y.M.C.A.’s, with headquarters in 
Geneva, paid a brief visit to Mont- 
real. Rev. T. D. Niles, also of the 
World’s Alliance staff, spent a day 
in conference with our staff, and 
the Christian Emphasis Committee. 
CANADIAN NATIONAL COUNCIL: 

One of the chief functions of 
the Canadian National Council of 
Y.M.C.A.’s is to provide the or- 


ganized means whereby the local 
Associations of Canada may under- 
take tasks as a united movement. 
The prompt offer of help and the 
efficient mobilization of Association 
resources for the conduct of our 
Y.M.C.A. War Services were only 
possible because of this national 
organization which was able to go 
into action immediately. 


It will be remembered that war 
was declared on Sunday, September 
3rd, 1939. On that day, the fol- 
lowing telegram was sent to the 
Prime Minister: 


“The National Council of 
Young Men’s Christian Associa- 
tions expresses to the Govern- 
ment of Canada its desire to 
mrake available its experience and 
resources for service to Canadian 
youth at this time of crisis and 
would welcome opportunity to 
confer with the Government re- 
garding ways and means ky 
which these may be most ef- 
fectively utilized.” 


In due course, and after confer- 
ence with the late Hon. Norman 
Rogers, the Minister of National 
Defence, the offer was gratefully 
accepted and the Y.M.C.A. recog- 
nized as one of the naticnal volun- 
tary agencies for service to His 
Majesty’s Canadian Forces, retain- 
ing autonomy within its own or- 
ganization. It was stated that the 
Y.M.C.A. would be needed more in 
the present struggle than ever be- 
fore, and request wes made for spe- 
cific services which it was hoped 
the Y.M.C.A. would provide. These 
included in camps and barracks, at 
home and overseas, the operatiou 
of recreation huts with reading, 
writing and social facilities; enter- 
tainment, including the cinema; 
the organization and promotion of 
sports and athletics; educational 
activities, both cultural and reli- 
gious, and the operation of can- 
teens if required. 


The Council early appointed a 
National War Services Committee, 


with Mr. John A. Tory, Chairman, 
with an Executive and Finance 
Committee, of which Colonel Gerald 
W. Birks, President of the Montreal] 
Association, was made Chairman. 
Later, Mr. John B. Frosst, of this 
city, assumed the arduous duties 
of Chairman, upon Colonel Birks’ 
resignation for reasons of health. 
When the organization of the Na- 
tional Financial Campaign was un- 
dertaken, Mr. Harold M. Long be- 
came Joint National Chairman 
and Mr. J. Wi. McConnell, the Joint 
National Honorary Chairman. 


Late in October, the National 
Council requested the Montreal 
Association to release Mr. J. W. 
Beaton, the General Secretary, to 
act as Senior Secretary for War 
Services of the Canadian Y.M.C.A. 
in Canada and overseas. In view 
ef Mr. Beaton’s intimate connection 
with the Y.M.C.A. military work in 
the Great War of 1914-18, this re- 
quest was granted by the Board of 
Directors, and Mr. Beaton was 
loaned to the National War Serv- 
ices Committee as their chief ex- 
ecutive officer. 


The stcry of this outstanding 
emergency service to Canadian 
youth in the Navy, Army and Air 
Force in Canada and overseas can- 
not be covered in this report. Suf- 
fice it to say that the reputation 
made by the Canadian Y.M.C.A. in 
the Great War has been fully 
maintained. 


The Canadian Institute of Eco- 
nomics and Politics, conducted each 
summer by the Council at Couchi- 
ching, Ontario, had an attendance 
of 299 persons, compared with 256 
in 1938. A timely subject, “The 
Crisis of Democracy,’ was the 
theme of the Institute. 


In June, the National Council 
prepared and presented to the 
Minister of Labour in the Domi- 
nion Government  well-considered, 
comprehensive and _ constructive 
proposals for youth employment. 

A sincere attemvt was made ‘to 


give adequate leadership in the na- 
tional field in boys’ work, young 
men’s work, physical education, 
transportation work, and in person- 
nel, in spite of the extra demands 
of the war emergency. 


The National Personnel Division 
has faced a serious problem in 
making provision for our expanding 
secretarial leadership needs to meet 
the requirements of Y.M.C.A. War 
Services and of doing so without 
sacrificing those quality standards 
which are recognized as being es- 
sential if the Association is ade- 
quately to discharge the trust that 
has been committed to it. 

The Montreal Association has 
maintained its annual contribution 
of $10,000.00 towards the National 
Council budget. 


FINANCE AND PROPERTY: 


The outbreak of the war came 
after the Association had completed 
enly five months of its fiscal year 
and consequently the many ad- 
justments required by the new 
situation affected greatly our in- 
come and expenditures. A multi- 
tudinous number of new services 
had to be rendered for which no 
provision had been made in the 
budget. Notwithstanding these ex- 
tra services, the Association was 
able to limit its deficit for the fis- 
cal year to $14,873.54, after pro- 
viding $10,000.00 for mortgage 
amortization. 


Mr. Harold M. Long again acted 
as General Chairman of our annual 
Maintenance Campaign, with which 
was combined an effort to raise 
the balance needed to erect the 
new building in Notre Dame de 
Grace. On an objective of $95,000.00 
for Maintenance, an amount of 
$90,759.89 was secured from 6,144 
subscribers. In addition, the total 
amount of subscriptions to the 
Notre Dame de Grace new building 
fund was increased to $171,016.59 
from 1,835 subscribers. 

In June it was decided to in- 
struct the architects to prepare 


plans and specifications for the 
proposed new building for Notre 
Dame de Grace, and in August 
bids were invited from contractors 
for its erection. At the September 
meeting of the Board of Directors, 
the bids were available but be- 
cause of the many obvious finan- 
cial uncertainties involved in the 
State of war, which had recently 
been declared, it was extremely 
difficult to make a decision. It was 
decidec to consult the friends who 
had made the largest contributiots 
towards the new building; and 
from them came the unanimous 
opinion that the Association ought 
to proceed with the building but 
should keep within the amount 
subscribed so that the financial 
obligations of the Association 
would not be increased. The con- 
tract was, therefore, awarded for 
the main unit of the proposed 
building, to include administrative 
quarters, sociai rooms, educational 
and club rooms, gymnasium, swim- 
ming pool, handball court and 
locker rooms. Erection of the 
field house and auditorium units 
has been postponed until conditions 
in the future warrant the under- 
taking. 


The buildings and property of the 
Association were well maintained, 
the major items of expenditure 
having been in the Drummond- 
Stanley Street, Westmount, North 
and Southwestern buildings. 


During the year a legacy of $5,- 
000.00 was received fromthe Estate 
ot the late Sir Charles Lindsay, and 
$142.55 from the Estate of the late 
Mrs. Gertrude MacGregor. It 1s 
important that we renew our mem- 
ory of the very generous bequests 
which have been made to the As- 
sociation in its eighty-nine years 
of history, and which have a vital 
relation to the stabilizing and ex- 
tensicn of the work for young peo- 
ple: 

Est. Miss Eliz. Orkney ..$117,291.72 

* Wm. Gilman Cheney 108,800.72 

(D. A. Budge Memorial Fund) 


Est. James Moore ....... 10,000.00 
* John Archibald ..... 7,971.06 
” Hugh Watson ....... 5,000.00 
” Sir Chas, Lindsay ... 5,000.00 
» James Cooper ....... 4,650.00 
” Warden King ....... 4,500.90 
” Wm. Warren (1904) . 2,900.00 
FE 2 Labatt os... .. 2,500.00 
” Francis Scholes ..... 2,000.00 
” Miss E. S. Crawford . 2,000.00 
” George Hague ....... 1,900.00 
* Robert Anderson .... 1,800.00 
” Johnston Figgis ..... 1,200.00 
” HEH. K. Greene ........ 1,000.00 
” J. Co WSR oc eeeies 1,000.00 
| BPR CORB ode Soiaiesa 0 1,000.06 
” J. Alex. Stevenson .. 1,000.00 
» James Tasker ....... 1,000.60 
” Robt. Henderson .... 1,000.00 
* Dugald McCollum ... 1,006.00 
” Henry Munderloh ... 1,000.00 
” Mrs. I. Archibald ... 1,006.00 
* Di A. BUMO 2 eevee 1,000.C0 
” Wm. Clelland. .......... 1,000.00 
* Dr. Geo. Armstrong . 1,000.00 
” Wm: Prancis ........ 750.00 
” W. B. Hamilton ..... 515.00 
” Bed. Maekay «04.05... 500.00 
” James Baylis ........ 500.00 
ame > eh ans 02) 500.00 
* Mrs. Henry Lyman .. 500.00 
|, FE PRCHARE oo. ss 500.00 
~ HBS, Wittes cosas. 500.00 
* Miss A. P. Moodie ... 500.00 
” William Kydd ...... 500.66 
mS Be. RARER Seetacits » 500.00 
rE PE RR ciate ae 450.00 
”» Mrs. Frs. Saunders . 450.00 
* Walter Drake ....... 450.00 
” Miss Jemima Wales . 300.00 
” Wm. Wainwright .... 250.00 
” Mrs. H. Williamson .. 250.00 
” James Williamson ... 250.06 
” Miss Jeanne Forsyth 250.00 
” Mrs. G. MacGregor .. 142.55 
SB GR DANW 2ancanast 

(Preseott) . nnccccnccis 100.00 
” Mrs. N. B. Course ... 90.00 
” John Bostwick ...... 75.60 
” Wm. Henry Laurence 54.00 
*. BH. J. MUZE accennes 50.00 
” Chas. F. Kelly ...... 25.00 


Your Board of Directors list these 
names again as a testimony of 
what a relatively small group of 
friends have accomplished because 


of their thoughtfulness in this re- 
spect. Truly they being dead, yet 
do speak. 


MEMBERSHIP: 


Undoubtedly the war had a seri- 
ous effect upon our membership 
receipts, amd in particular thase of 
Central, North and Westmount 
Branches. During the early months 
of the war, young men were in a 
state of uncertainty as to their 
future plans. This made them un- 
willing to commit themselves to 
any long-term local obligations. 
Of course many enlisted with the 
First and Second Divisions, others 
were occupied in the C.O.T.C. and 
militia training units. 


The paid membership of the 
Montreal Association on March 
31st was 9,139 compared with 8,833 
at the same time last year, a gain 
of 306. This increase was chiefly 
due to the new Day Business 
School opened by Sir George Wil- 
liams College, and the increases in 
Notre Dame de Grace. 


These figures do not take into 
account the thousands of persons 
reached in the community work 
program of the Association in such 
districts as Cote St. Paul, Ville 
Emard, Ville St. Pierre, La- 
chine, Rosemount, and Maison- 
neuve, whose names do not appear 
on our membership rolls. The 
numbers reached through the co- 
operative arrangements in Montreal 
West and Hampstead are not list- 
ed as members; nor does the above 
total include 1,598 persons who 
joined the Association for short 
terms in order to take up for a 
few months only such activities as 
tennis, swimming, camping, skating, 
etc. Soldiers, sailors and airmen 
using the various facilities of our 
branches are not counted either. 


Including our regular members, 
short term members, free members 
and those reached through organ- 
ized activities in the Community 
Branches, over 18,600 different 
persons participated in Association 


activities during the year. In addi- 
tion to the above, a_ constant 
stream of newcomers to the city 
were served by the Y.M.C.A. with- 
cut regard to the fact of member- 
ship. 


Membership in the various 
branches as at March 31st was as 
follows: 


1940 
Central 2700 
Sir George Williams College 2038 
North 636 
Westmount 714 
Southwestern 949 
Notre Dame de Grace 1143 
Point St. Charles 300 
International 272 
Lachine 137 
Civic Members 250 

9139 


WAR SERVICES: 

From the first day of the war, 
continuous use has been made, sev- 
en days a weck, of branch build- 
ings of the Montreal Association by 
men of the Army, Navy and Air 
Force, without any charge what- 
ever. This has been the policy of 
the Board of Directors from the 
beginning. 

In the early days of the war, 
when the facilities of the Govern- 
ment had not yet been brought up 
to the requirements of the national 
emergency, the Association was 
called upon for a variety of as- 
sistance by the military authorities. 
This included billeting for men 
newly enlisted, parade swims, use 
of rooms for lectures, gymnasium 
for drill, etc. During the leisure 
hours of the men in uniform, 
probably the shower baths , and 
swimming pools have served the 
largest number, while the social 
rooms, reading and writing rooms, 
ping pong, chess and checkers, have 
also had constant use. 

In addition to the opening of 
cur branch buildings to the free 
use of soldiers, several Red Tri- 
angle Clubs were established for 
their exclusive use. The first, on 


Phillips Square, was opened in 
November. It is comfortably fur- 
nished, attractively decorated, 
equipped with piano, radio, ping- 
pong, writing and reading facilities. 
Members of the Ladies’ Committee 
are on hand whenever the Club is 
open, which is seven days a week. 
They operate a canteen, assist with 
the entertainments and, in general, 
add the “home” touch to the cen- 
tre. Red Triangle Ciubs were later 
cpened at the Westmount Athletic 
Grounds. the Place Viger Hotel, 
No. 1 Wireless School R.C.A.F., and 
the Coteau Barracks at Three Riv- 
ers. 


In several other Barracks, ‘Y’ 
Corners were established, with wri- 
ting material and smail games 
made available. 


Entertainments, movies, dances, 
dramatic shows and sing songs, 
Sunday teas were conducted week- 
ly. Religious services included song 
recitals, hymn sings, talks, and 
communion services held in the 
Chapel of the Club on Phillips 
Square. 


An extensive series of educational 
classes was conducted by Sir 
George Williams College through- 
cut the winter, some in the Red 
Triangle Club, others in the bar- 
racks, and others again in the Col- 
liege class rooms. The subjects in- 
cluded German, French, shorthand, 
typewriting, public speaking, arith- 
metic, higher mathematics, book- 
keeping. Aggregate attendance to- 
talled some 10,000 hours during the 
academic year, and involved the 
part-time services of 22 teachers. 


Another important service ren- 
cered was arranging for the enter- 
tainment of soldier guests in pri- 
ate homes, this nospitality on the 
part of Montreal citizens being 
greatly appreciated. 


Up to the end of March, the ag- 
gregate attendance of men in uni- 
form at Y.M.C.A. buildings or 
events sponsored elsewhere by the 
Montreal Y.M.C.A. was 135,939. 


SIR GEORGE ‘ 
WILLIAMS COLLEGE: 

The academic year 1939-40 has 
been an important one in the an- 
nals of the Sir George Williams 
College. The demands made upon 
the College have been sufficient to 
tax to capacity its resources of 
equipment and personnel. 


Few people, even among the 
student body, realize the extent of 
the activities of the College as a 
whole, yet there weve, at the close 
of the academic year, 2,083 in- 
dividual students enrolled in its 
various units, and the 38 rooms of 
the College plant were in constant 
use from 9.00 o’clock in the morn- 
ing until after 10.00 o’clock at 
night. Registration was as follows: 

Day Ev’ng Ttl. 


1. Faculty of Arts, 

Science and Com- 

merce 193 551 744 
2. Even’g High School ... 334 224 
3. Even’g Elementary 

School axa (AD) AB 
4. Business School 330 490 820 
5. School of Art 81 59 140 

ROG RY ss cies est osge 604 1479 2083 


The Faculty of Arts, Science and 
Commerce, which has recorded the 
most phenomenal growth in the de- 
cade since its inauguration, is the 
largest unit in the College. For 
purposes of its curriculum, some 
1400 volumes were added to the 
College Library during the year— 
and some 45 of the 80 members of 
the instructional staff of the Col- 
lege as a whole were related to its 
classes. Yet the importance of tiie 
Evening High School, the Evening 
Elementary School, the School o* 
Art and the Business School must 
not be overlooked. ‘The Business 
School of the College, in its Day 
Division, made remarkable im- 
provements in both curriculum and 
method. 


Some indication of the volume of 
work in the College is given in the 
following attendance figures: 


Student--hours 439,490 


Extra-curricular activities 


—participation approx. 25,000 
Total attendance 464,490 
Instructor-hours 25,090 


Extra-curriculer student activi- 
ties continue to gain in volume 
and cohesiveness, adding immeas- 
urably to the life and spirit of the 
College. 


LIBRARIES: 


Continued use has been made of 
our liorary facilities in the various 
Branches. These have included 
provision of books on travel, his- 
tory, economics, science, religious 
education, psychology, Canadiana, 
the arts, hobbies, etc., as well as 
current fiction. In addition, a con- 
siderable number of juvenile books 
have been available. 


In the Central Branch, 546 mem- 
bers used the library, which had a 
total circulation of 12,060; 324 new 
books were added during the year, 
and over 100 rebound. A total of 
3,357 books are now on the shelves, 
with 11 outside newspapers and 62 
Canadian, American and Englisn 
pericdicals. 


In addition, there is the well- 
equipped section for the use of 
students of Sir George Williams 
College, which includes many hul- 
dreds of reference works. Study 
facilities are also provided, with 
adequate lighting and table space. 


The C. T. Williams Library at 
the Southwestern Branch has an 
active participation of 441 members. 
The number of books on the shelves 
now totals 2,400, there having been 
215 new books added during the 
year. 


The Lachine Branch Library for 
boys and girls has 1,600 books, 
which are in constant use. The 
International Branch has a_ small 
library. 


INFORMAL EDUCATION AND 
CULTURAL ACTIVITIES: 

Adult Education is the generally 
accepted term used today to de- 


scribe the informal activities of 
folk which are the pursuits of their 
leisure time. These interests in- 
clude the acquisition of new knowl- 
edge and new skills, the develop- 
ment of apvreciations, opportunities 
for creative self-expression, the 
following of hobbies, etc. While 
many of these are not necessarily 
related to vocational competence, 
they all have to do with adding 
quality to living, with the widening 
of friendships, and ina _ general 
way make for better citizenship. 


Individual lectures and addresses 
have covered a wide range of sub- 
jects, such as current events, the 
arts, health, travel ,government, 
social welfare, vocational guidance, 
books, personal living, etc. 


Lecture series have also been 
conducted. Central held four ser- 
ies of eight lectures each: “Modern 
Methods in the Treatment cf Dis- 
ease”, “First Aid”, “Making the 
Most of Marriage”, and, in con- 
junction with the College, “French- 
Canadian Life and Letters”. South- 
western Branch series included, 
“It’s Smart to be Thrifty”, and 
“Citizenship”’—eight lectures. 


Motion pictures have been used 
on many occasions to present edu- 
cational topics. These have been 
specially popular with younger 
members. 


The Arts and Crafts Department 
for senior members of Central 
Branch had another successful 
year, with shops and rooims equip- 
ped and ieadership provided for 
leather-making, drawing and paint- 
ing, cabinet work, linoleum block- 
painting, book-hinding, metal work, 
photography, pottery and weaving. 
Twenty-eight hundred and _ thirty- 
eight hours of instruction were giv- 
en. Southwestern members also 
showed much interest along these 
lines. 


Westmount had an_ orchestra 
and a glee club. Southwestern Op- 
eratic and Choral Society enjoyed 
@ very successful year. Several 


public speaking groups ocperated 
through the winter, and the third 
annual city-wide oratorical contest 
was held. 


Dramatics continue to be a very 
popular activity. The International 
Club had a rather unique dramatic 
group composed of members. of 
the following nationalities—Syr- 
ian, Ukrainian, French-Canadian, 
Czecho-Slovakian, German and 
Austrian. They successfully pro- 
duced a play, “Sir Gareth of Ork- 
ney.” When one remembers that 
many of the performers had only 
recently learned the English lan- 
guage (in the same Branch), this 
was quite an accomplishment. The 
third annual city-wide Dramatic 
Festival was won by the dramatic 
group of Sir George Williams Coi- 
lege. 


The Southwestern Branch feat- 
ured a “Health Week”, using films 
and charts, distribu‘ing literature 
and providing speakers. 


Six English classes for beginners 
and advanced, two French classes, 
Arithmetic and Writing, were con- 
ducted at the International Branch. 
French Conversation classes were 
also conducted at Southwestern 
and Central. 


Educational trips to various in- 
dustries, art galleries, museums, and 
places of historical interest were 
arranged. 


PHYSICAL EDUCATION 
AND RECREATION: 


The physical demands upon our 
citizens in war time, whether they 
are engaged in military service, or 
sharing in the extra responsibilities 
involvec in industrial production 
for national defence needs, or are 
simply carrying on their normal 
duties, are very great indeed. 

In such times of testing, the 
physical education work in recent 
years of organizations such as_ the 
Y.M.C.A. bears fruit. This is re- 
vealed in the physical fitness, cour- 
age and optimism of thousands of 


young and older men who today 
can face life squarely and carry 
their share of the extra load ke- 
cause they have received this phy- 
sical training as part of the all- 
round program of the Association. 

It is probably not an over-state- 
ment to say that the Montreal As- 
sociation deals with more men, 
women, boys and girls, in its varied 
physical program, indoors and out- 
doors, with a more complete cover- 
age of all parts of Greater Mont- 
real, than does any other single or- 
ganization in this city. Attendance 
figures are in the tens of thous- 
ands, and the value and signifi- 
cance of this work can hardly be 
over-estimated. 


The activities may be classified 
as follows: 


Gymnasium Classes: Health 
building classes suitable for various 
ages and both sexes were conducted 
in all our gymnasia and in several 
school buildings. Calisthenics, ele- 
mentary and advanced gymnastics, 
informal group and team games 
made up the prograni. The attend- 
ance at 68 different classes per 
week aggregated over 50,000 for the 
year. 


Team Games: Young men and 
older boys in particular find great 
satisfaction in the keen competi- 
jjon provided through team games. 
The sports enjoyed by dozens of 
groups included basketball, volley 
ball, soccer, baseball and hockey. 
Competition was arranged through 
house and inter-Y.M.C.A. leagues 
and entries in city and provincial 
leagues. 


Informal Play: For another large 
group, handball provided a splendid 
means of keeping in condition. 
Floor hockey, indoor baseball, bowl- 
ing, badminton were included in 
the winter schedule. Archery was 
a new sport introduced at South- 
western Branch. 

Wrestling, Boxing and Weight 
Lifting: These more strenuous ac- 
tivities were enjoyed by a large 


number of enthusiasts. Branch and 
inter-branch competitions were 
staged, as well as city and provin- 
cial championships. In Central 
Branch the weight-lifting group in- 
cludes 200 men. 


Fencing: This sport requires an 
entirely different type of athletic 
ability and appeals to both young 
men and women. Westmount, Cen- 
tral, North and Southwestern 
Branches have active clubs. 


Track and Field: Athletios do not 
attract as large a group as some 
other forms of sport, nevertheless 
several Branches had enthusiasts in 
training throughout the summer. 
Our annual inter-Branch meet was 
held on our new Southwestern 
track with 183 entries. 


Swimming and Life Saving: The 
swimming pools of the Association 
have been used during the past 
year to their maximum capacity. 
Learn-to-swim campaigns have 
been conducted for boys and giris 
(in co-operation with the city 
schools) and for adults. Fifteen 
hundred attended these instruction 
classes, and most were taught to 
swim. Southwestern Branch also 
taught 1099. In addition to teach- 
ing beginners, an active swimming 
program was conducted in each 
Branch, which included instruction 
in fancy swimming and _ diving, 
competitions, open and dual meeis. 
Nine hundred and forty-two were 
enroiled in these activities. Central 
and Southwestern swimmers had 
an unusually successful season in 
competitive events, city, provincial 
and Dominion. Life saving classes 
were also conducted and 42 passed 
the standard tests. Total attend- 
ance at swimming classes was 25,400 
and the aggregate use of the pools 
was 74,210 for the year. 


Tennis: Four active clubs en- 
listed a membership of 472 persons, 
An inter-Branch league was con- 
ducted. At the end of the season, 
the annual Y.M.C.A. championships 
brought out an entry list of 140. 


Teams were also entered in the 
City and District League. 


Skating: This splendid outdoor 
activity continues to attract large 
numbers of our young people in 
both Notre Dame de Grace and 
Southwestern Branches. As many 
as 1300 people have used the ice 
spaces at these rinks in a single 
day. Figure skating is a new activ- 
ity of particular interest to the 
young folk. 


Ski-ing: For the first time, the 
Association had a ski lodge avail- 
able at Shawbridge. The Central 
Ski Club made their quarters open 
to all ‘Y’ members. The total at- 
tendance was 478, with 40 members 
on the roll. A ski coach gave in- 
struction, and an _ inter-Branch 
meet was successfully conducted. 
Camp Kanawana was also used for 
ten week-end parties of skiers. 


Club Organizations: In most of 
the activities enumerated above, 
the interested members have been 
organized into self-governing clubs, 
with their own active officers re- 
sponsible for the programs, in ac- 
cordance with the desires of the 
members, 


Physical Examinations: With the 
co-operation of a number of medi- 
cal doctors, examinations were 
given to many of those who re- 
quested them. 

Solarium: The Central Branch 
reports consistent use of their so- 
larium throughout the year. The 
facilities include 6 beds with ultra- 
violet ray equipment, 2 electric 
cabinets, 2 infra-red lamps, 2 mas- 
sage tables, 1 short-wave radio ma- 
chine. A new feature was sun- 
bathing on the roof of the Central 
Branch during the summer months. 
The aggregate attendance was 876. 

Special Events: Physical depart- 
ment displays were given at New 
Year’s receptions and on other spe- 
cial occasions, 


SOCIAL ACTIVITIES: 


Wholesome fun enjoyed with 
friendly people is one of the basic 


needs of each of us. Social rela- 
tionships cannot exist within a 
vacuum, and young people, to ac- 
quire the skill of getting along 
with each other without difficulty 
or embarrassment, must have ade- 
quate provision made and suitable 
circumstances created in which 
they may meet. The social pro- 
gram, therefore, has a_ two-fold 
purpose, to provide for recreation 
heeds and for social development. 


A wide variety of activities of a 
social nature have been included in 
the program of all the Branches. 
These have varied from inform- 
al sing-songs with refreshments 
around the fireside to formal 
dances on a more elaborate scale. 
Socials, parties, co-ed swims, in- 
formal dances, banquets, reunions, 
game tournaments, ping-pong, pil- 
liards, chess, checkers, bridge, con- 
certs, picnics, outings, treasure 
hunts, musicales, afternoon teas, 
etc., etc. 


Lessons in social dancing and 
folk dancing were provided in three 
Branches under skilled leadership. 
Certain seasonal events have taken 
Place, such as Christmas dinners, 
New Year’s receptions, Hallowe’en 
parties, etc. 


The bonfire and sing-song pro- 
grams at the Notre Dame de 
Grace Branch had another very 
successful season, 20 shows provi- 
ding entertainment for approxi- 
mately 79,500 people, young and 
cld, in the west-end community. 
Installation of, a public address 
system has greatly increased the 
enjoyment of those who attend. 
Community singing, amateur en- 
tertainments and occasional band 
concerts and dramatics were in- 
cluded. In Point St. Charles anc 
Cote St. Paul similar programs 
were conducted. 


CITY-WIDE BOYS’ WORK: 

The purpose of the Hi-Y Clubs 
is “to create, maintain and extend 
high standards of Christian char- 
acter in the schecol and commun- 


ity.” Clubs were active during the 
past year in Westmount, Montreal 
West, Westhill, Verdun, Montreal 
and Town of Mount Royal High 
Schools. The school authoritios 
have continued their sympathetic 
co-operation. The H-Y Grand 
Chapter conducted a training con- 
ference for club officers in the 
Fall, and a city-wide rally, at 
which Dr. J. H. Gray of India was 
the speaker and the emphasis was 
on World Service. The annual Re- 
gional Conference was held at 
Kingston, Ontario, and a delegation 
attended from the Montreal clubs. 
The individual clubs undertook a 
variety of service in their schools, 
Associations and communities. 


Summer Vacation Clubs were 
conducted at North, Central, South- 
western, Westmount, Notre Dame 
de Grace and Lachine Branches, 
with an aggregate enrollment of 
§21 boys and 216 giris, a total of 
1187, compared with 1124 last year. 
The program consisted of daily as- 
semblies with talks by invited 
speakers, movies, singing, handi- 
crafts, story telling, informal 
games, leagues, swimming instruc- 
tion, trips and outings. Only the 
splendid volunteer leadership of a 
group of older boys and girls and 
adults made this splendid project 
possible. For this large group of 
youngsters who attended the clubs, 
constructive activity replaced the 
usual unorganized, aimless leisure 
of the summer holidays, spent on 
the city streets. 


The development of interest in 
worth while hobbies on the part of 
boys and girls has always been an 
important feature of our program. 
A city-wide and two district shows 
(for Westmount and North End) 
were conducted, with nearly two 
thousand entries from Greater 
Montreal. 


Vocational guidance has received 
considerable emphasis during the 
year with older boys’ groups. Talks 
were given on “Choosing a Career”, 
and kindred subjects. Scholastic 


and personality tests were admin- 
istered and then interpreted. Visits 
were made to industrial plants; 
books were recommended. Most 
practical of all, over one hundred 
and fifty boys were placed in em- 
ployment. 


A recent important development 
is the number of Hi-Y Grads Clubs 
which have been organized. As the 
name implies, these clubs are com- 
posed of older boys after their 
graduation from high school. They 
conduct a regular weekly program 
under the leadership of their duly 
elected officers, have made a good 
record in community service and, 
as well, have provided an oppor- 
tunity for the continuance of old 
school friendships. 


Gra-Y Clubs were conducted in 
Maisonneuve, Sarah Maxwell, Bar- 
clay, Earl Gray, William Dawson, 
Drummond and Rosemount Schools. 
In addition, eleven groups of boys 
from as many schools met weekly 
at the Central Branch on Friday 
nights and twelve neighborhood 
groups operated in Central and 
North districts. The programs cf 
all these clubs were based upon 
the interests and needs of tne boy 
members, and their activities were 
conducted in the natural settings 
of school or neighborhood. 


During the summer three tours 
to the New York World’s Fair were 
successfully promoted by the Cen- 
tral Boys’ Division. Splendid co- 
operation was supplied by the New 
York Y.M.C.A. which, in addition 
to putting at our disposal the fine 
Y.M.C.A. building within the Fair 
Grounds, made all arrangements 
for accommodating our groups and 
conductors for their tours within 
the grounds and around the city. 
It was a highly educational ex- 
perience for those able to make the 
trip. 


A “red-letter” event of the year 
was the participation of two hun- 
ared of our boy members in the 
task of providing guards for the 


route covered by the King and 
Queen during their visit to Moni- 
real, 


CAMP KANAWANA: 


The thirtieth season at Kana- 
wana was very successful. Five 
hundred and twenty-six boys at- 
tended for a total of 1477 weeks, 
compared with 364 boys for 1315 
weeks the previous year. 

Five groups of English and Scoi- 
tish boys making tours of Canada 
each included visits of from four 
days to a week at Kanawana in 
their itinerary. These visits were 
greatly appreciated by our boys, 
and the 133 Old Country boys 
seemed to enjoy themselves im- 
mensely in our north woods camp. 

The Board of Management con- 
tinued its policy of progressive de- 
velopment and many improvements 
were made to the property. These 
included new parking space for the 
cars of parent-visitors, hot and 
cold showers, installation of chlor- 
inating system for drinking water. 


The usual high standard of lead- 
ership was maintained and a thor- 
oughly trained staff was responsi- 
ble for the health, safety and prc- 
gram of the campers. A graduate 
nurse was added to the staff. From 
the standpoint of health, the camp 
had one of its best years. 

The quality of the program was 
intensified through greater em- 
phasis on canoe tripping, handi- 
crafts, nature study and music, ail 
of which were in charge of special- 
ists. Water sports were supervised 
with special care. As usuai, the 
chapel-in-the-woods played an im- 
portant part in the spirituai life of 
the camp. ° 


CAMP OTOREKE: 


Probably 1939 was the best sea- 
son ever enjoyed at Lake St. Jo- 
seph. The completion of the fine 
new dining hall made available ac- 
commodation which was badly 
needed. The building is well-con- 
structed, with hardwood floors, 
screened windows, large stone fire- 


place, and a Jong verandah over- 
looking the lake. Underneath are 
aressing rooms, showers and space 
for boat storage. In addition, two 
new sleeping cabins were built; 26 
beds and other smaller items were 
among the improvements made. 
The total accommodation now 
available is for 120 campers. 


The camp showed a 24% increase 
in attendance over 1938, with 233 
young men and 181 young women 
registered, a total of 414 for the 
season. In addition, 109 young 
people attended the various week- 
end conferences held during the 
year. 


Mr. and Mrs. C. J. McGerrigle 
were camp director and hostess re- 
spectively. 


The camp was open from June 
10th to September 17th. 


CITIZENSHIP TRAINING 
FOR DEMOCRACY: 


The principle of self government 
has always been the basis of Group 
Work in the Association, the pur- 
pose being to encourage the as- 
sumption on the part of clubs, 
councils and committees of that 
degree of autonomy which the age 
and experience of their members 
permitted. There is today an in- 
creasing recognition of the value of 
the training provided through 
group life, in co-operation, the de- 
velopment of sound judgment, the 
recognition of the duties that go 
along with privilege, initiative and 
other qualities that are necessary 
for life in a democracy. 

The total number of groups, in- 
cluding clubs, craft groups, discus- 
sion groups, lecture series, physical 
classes, swimming groups, leagues, 
etc., was over one thousand. These 
had an aggregate enrollment of 
over 16,000, composed of _ boys, 
young men, giris, young women 
and adults; and an aggregate at- 
tendance for the year of over 350,- 
000. These figures do not include 
those already given in the section 


of this report dealing with Sir 
George Williams College, nor with 
the military services. 


CHRISTIAN EMPHASIS: 


Realizing that the declaration of 
war created an entirely new setting 
for all Association activities, a 
week-end Conference for Board 
Members was held in September, 
at which the topic for consideration 
was “Maintaining Spiritual Values 
in a World at War.” This included 
a careful review of. our current 
program and the adoption of new 
points of emphasis for the months 
ahead. Undoubtedly the work of 
the whole year was influenced by 
this important gathering, as the 
Association tried to meet its great- 
ly increased responsibilities. 


Throughout the year, the Chapel 
in the heart of the great Central 
Building performed a most useful 
function. In addition to private 
meditation, the Chapel was used 
for a wide variety of special serv- 
ices and organ recitals. 


Many other activities have been 
conducted which directly contribute 
towards the religious purpose of 
the Association. These included 
hundreds of personal interviews, 
Bible classes, boys’ conferences, 
young men’s conferences, commit- 
tee men’s retreats, prayer groups, 
house parties, worship services, dis- 
cussion groups, inspirational ad- 
dresses, Lenten services, Sunday 
morning breakfast meetings for 
residents, fireside sing-songs, camp- 
fire talks, chapel services at camp, 
decision meetings, circulation of 
inspirational literature, magazines 
and books, and encouragement of 
Gaily quiet time and church at- 
tendance. 


COMMUNITY EXTENSION: 

The Association maintains that 
the only permanent constructive 
forces in any community must be 
the resident forces. In view of the 
fact that it is quite impossible in 
a great city to provide ‘Y’ buildings 


in each district, or to bring many 
of the residents of outlying districts 
to centrally located buildings, the 
Association has adapted itself vo 
this situation through the devel- 
cpment of its so-called “commun- 
ity work”. In this way, the exist- 
ing facilities in any district of 
schools, churches, playgrounds, 
rinks and homes, are used in the 
Association program, and indigen- 
ous leadership is recruited and 
trained to carry it on. 


Through this extension method, 
at least as many additional individ- 
uals are reached by the Montreal 
Y.M.C.A. as are served in our 
building branches. 

The work has included hobby 
clubs, handicraft groups, neighbor- 
hood groups, playground centres, 
softball leagues, hockey leagues, 
volley ball, swimming instruction, 
hikes, athletics, community sinp- 
songs, carnivals, basketball, con- 
certs, movies. 


The communities reached through 
this non-equipment program were 
Maisonneuve, Hochelaga, Rose- 
mount, Park Extension, Ville 
Emard, Cote St. Paul, Ville St. 
Pierre, and Lachine. 

Special reference should be made 
to the growth of the work in La- 
chine, where 560 different people 
were enrolled in regular activities 
and 500 more reached through mass 
events. In Cote St. Paul, 241 boys 
and 112 young people attended 
weekly. 

Through a co-operative arrange- 
ment entered into with local com- 
mittees in Montreal West and 
Hampstead, we supplied each of 
these towns with a Secretary-in- 
training to give leadership in their 
program. 


COMMUNITY RELATIONSHIPS: 


As a corporate member of the 
Montreal Council of Social Agen- 
cies, the Association has tried to 
discharge its responsibilities and 
take advantage of its opportunities 
in the wide field of social service. 


Our relationship with the church- 
es has been most cordial. We have 
been represented on the Board of 
Directors of the Religious Educa- 
tion Council and active in its pro- 
gram. 


Active co-operation has been en- 
joyed throughout the year with 
Service Clubs, Juvenile Court, 
Shawbridge Boys’ Farm, Govern- 
ment Agencies, Junior Board of 
Trade, the Young Women’s Chris- 
tion Association, the League of Na- 
tions Society and many other or- 
ganizations. 


Officials of the various munici- 
palities in which the Association 
works have rendered helpful co- 
operation on many occasions, and 
on our part we have tried tc re- 
ciprocaie. The Verdun Branch pio- 
vided a course for the City police 
cadets in swimming and life sev- 
ing, and assisted in the adiministra- 
tion of the hockey leagues on the 
city rinks, with over 1500 players 
involved. In Lachine, the wading 
pcols in the city park were used by 
the Association for its swimming 
instruction classes all summer. 


Scores of organizations have used 
our buildings for their meetings, 
and in many cases we have co- 
operated in the actual programs. 
These include boys’ work agencies, 
women’s clubs, musical groups, 
church groups, ete. 


RELATIONSHIPS WITH 
OTHER YOUTH MOVEMENTS: 
The Association had an active 
part in the formation of the new 
Montreal Christian Youth Commit- 
tee, which is composed of repre- 
sentatives of ail of the churches 
and Christian youth organizations 
of the city. This is a direct out- 
erowth of the Amsterdam World 
Conference. A Christian Youth 
Conference was held early in the 
year, attended by 250 delegates 
from 16 different denominations 
and organizations. 


Twe delegates, John Macdonald 


and Gordon MHendery, represented 
the Montreal Association at the 
World Conference of Christian 
Youth at Amsterdam in July, as 
part of a delegation of 50 from 
Canada. 


Our relations with the Montreal 
Youth Council, which is the local 
expressiun of the Canadian Youth 
Congress, have been active through- 
out the year. Since the outbreak 
of the war, the Association repre- 
sentatives have felt obliged to op- 
pose the policy of the Council and 
Congress in several matters, and to 
refrain from participation in some 
of their projects. We have advo- 
cated a more hearty and loyal sup- 
port of our country’s supreme war 
effort on the part of the Congress, 
as being more truly representative 
of the attitude of the vast major- 
ity of Canadian youth. It is to be 
hoped that a minority group with- 
in the Congress may not cause 
serious damage to the reputation 
and influence of a Movement which 
the Association feels has great pos- 
sibilities within it. 

The Youth Hostel Movement con- 
tinues its progress, particularly in 
this Province. We have been glad 
to co-operate wherever possible in 
their plans. 


VOLUNTEER SERVICE: 

The immense volume and variety 
of the Association’s program of the 
past year has only been possible 
through the unselfish service ren- 
dered by hundreds of younger and 
older men and women of Greater 
Montreal who believe in youth and 
find joy and satisfaction in assist- 
ing their growth and training. 


Such volunteer service has includ- 
ed work on boards and committees, 
in the leadership of clubs, as in- 
structors of groups and classes, 
coaches of teams and athletics, lec- 
turers, personal counsellors, on lead- 
ers’ corps, as camp counsellors, on 
ladies’ auxiliaries, etc. 


Approximately 1550 men and wo- 


men have served on boards and 
committee and attended 1125 meet- 
ings during the year, with an aggre- 
gate attendance of over 8450, giving 
counsel, direction and genuine ser- 
vice to the youth of our city through 
the Y.M.C.A. 


In the leadership of various ac- 
tivities, 272 volunteer leaders held 
4375 sessions with an aggregate at- 
tendance of 27,800. 


To increase the effectiveness of 
this leadership, several training 
courses were conducted during the 
year, dealing with boys’ work, phy- 
sical work, officiating in games, 
camp counselling; while conferences, 
lectures, and personal coaching as- 
sisted in raising the quality of the 
service rendered. 


The unselfish community spirit 
displayed by the 800 loyal workers 
who participated in our annual fi- 
nancial campaign should be men- 
tioned. Many of them were unable 
to take an active part in our pro- 
gram during the rest of the year, 
but they are happy to indicate in 
this particular way their confidence 
in the Y.M.C.A. as an effective 
youth agency. Their help is a great 
encouragement to the management 
of the Association. 


SECRETARIAL PERSONNEL: 


The Montreal Association has 
made a generous contribution in 
personnel to the War Services of 
the Canadian Y.M.C.A. The loan of 
John W. Beaton, our General Secre- 
tary, to the National Council, to act 
as the senior executive officer for 
National War Services, has already 
been referred to. W. J. G. Macdiar- 
mid, Executive Secretary of the 
Eastern Community Branch, was 
appointed Military Services Secre- 
tary for Military District No. 4 early 
in September. In due course he 
went overseas as one of the Six 
Y.M.C.A. officers with the First Di- 
vision, later becoming Senior Of- 
ficer of the Division. He was suc- 
ceeded by C. J. McGerrigle, Execu- 
tive Secretary of North Branch, as 


Military Secretary for this District, 
and he, too, later was sent overseas 
with reinforcements, and was at- 
tached to the First Division. Early 
in the year, W. J. Holliday, of the 
Metropolitan staff, was sent over- 
seas to be counselling secretary at 
the Beaver Club in London, Eng- 
land, which is operated by the Ca- 
nadian Y.M.C.A. for men of the 
forces on leave. W. Maxwell Ford, 
Director of the Business School of 
Sir George Williams College, went 
overseas with the first group of 
Y.M.C.A. officers and served in Al- 
dershot for about six months. W. 
H. Spearman, Executive Secretary of 
Westmount Branch, succeeded Mr. 
McG@errigle as War Services Secre- 
tary for M.D. No. 4. W. A. Buckley, 
Boys’ Work Secretary of South- 
western Branch, was transferred to 
Y.M.C.A. War Services, and became 
supervisor of the work at Barriefield 
Camp. Harold E. Smith, Assistant 
Membership Secretary at Central 
Branch, was appointed secretary in 
charge of Y.M.C.A. work at Valcar- 
tier Camp. 


In the middle of the year, H. M. 
Devenny, after some eight years with 
the Montreal Association at the 
Southwestern and Central Branches, 
resigned to accept a position with 
the Manitoba Government as Di- 
rector of Urban Community Youth 
Centres. A. Wallace Forgie was ap- 
pointed on a part-time basis to give 
supervision to the field work of the 
Fellowship Secretaries-in-training. 
Mr. Forgie returned to Canada after 
some years with the Association in 
India. 


We have continued our policy 
with respect to providing fellowships 
to young men looking to the Associ- 
ation secretaryship as a _ career. 
Eleven of these candidates were in 
training during the year, all of 
whom are studying in Sir George 
Williams College. Walter Harris se- 
cured his B.A. degree at Sir George 
Williams College, and was appoint- 
ed Boys’ Work Secretary at South- 
western Branch. Don Burton se- 
cured his B.A. degree, and was ap- 


pointed to the staff of the London, 
Ontario, Association. 


OBITUARIES: 


We record with deep regret the 
passing of the following men who 
have been closely related to the 
work of the Association: 


Mr. Julian C. Smith, who for 
many years gave devoted service as 
a member of our Metropolitan and 
Advisory Boards. He was very ac- 
tively related to the work of the 
Survey Committee in the years 1924- 
25, and rendered invaluable service 
as Vice-Chairman of the Building 
and Expansion Campaign in 1928, 
during the course of which $1,500,- 
000.00 was raised for the expansion 
of the Association’s work. 


The sudden passing of Dr. A. O. 
Dawson, an active member of the 
Metropolitan Board of Directors, 
was both a shock and a great loss 
to the Association. Dr. Dawson was 
first connected with the Y.M.C.A. 
as a young man in the building then 
located on Victoria Square. All 
through the years a loyal member 
and supporter of the Association, 
he served from 1915 on the Board 
of Directors, with a period of spe- 
cial responsibility from 1917 to 1922 
as Vice-President and then Presi- 
dent. His sagacious mind, sound 
judgment, sympathetic heart and 
enthusiasm were of untold value to 
this institution, especially in the de- 
pression years. Dr. Dawson could 
always be relied upon to go the sec- 
ond mile, to head a campaign or 
provide it with a winning slogan. 
His deep interest in young men and 
his life of service as Christian ana 
as citizen were an inspiration to 
all, ° 

Mr. P. E. Layton, a helpful sup- 
porter of this Association over a 
long period of time; Mr. H. R. Mac- 
Gregor, a member of the Advisory 
Board, who in his earlier years took 
an active part in the establishment 
of the North Branch; Sir Charles 
Lindsay, a generous friend of many 
years; Mr. W. G. Mackenzie, who 
gave valued service for many years 


on our Metropolitan Insurance Com- 
mittee and in our Financial Cam- 
paigns; and Mr. George A. Gregg, 
late of Toronto, who in 1906 went 
to Korea as the pioneer educational 
secretary, should also be remembered 
at this time. 


Other friends of the Association 
who have passed away during the 
year are the following: 


G. F. Ancrum, 

L. G. Beaubien. 
W. H. Biggar. 

S. A. C. Brown. 
Geo. R. Caverhill. 
Geo. E. Cross. 

E. R. Decary, K.C. 
Dr. J. D. Dixon. 
Mrs. J. D. Duncan. 
Mrs. C. E. Fayle. 
G. Gale. 

L. N. Gill. 

J. L. Gilmour. 

E. J. Hobbs. 

E. E. Kenyon. 
Mrs. Theo. Labatt. 
Mrs. John Leslie. 
D. C. Logan. 

W. R. McConnell. 
G. E. Marchell. 
Gordon K. Miller. 
G. Fetherston Osler. 


A. Fairbairn Smith. 
Cc. M. Thomson. 
W. Trotter. 

J. S. Watt. 

R. B. C. Weldon. 
H. A. White. 

J. Whitelaw. 

P. W. Wood. 


APPRECIATION: 


There are many factors which 
combine to make possible a success- 
ful year’s work in the Y.M.C.A. We 
are grateful to the many friends 
who have contributed generously of 
their financial resources; to the 
workers in the Maintenance and 
other campaigns; to the members 
of Boards and Committees for their 
frequent counsel, guidance and ser- 


vice; to the many volunteers who 
have served as friendly counsellors 
of clubs and boys in camp; coaches 
asd instructors; interviewers; teach- 
ers; interpreters; ministers; to the 
Press; the members of the gymna- 
sium and swimming Leaders’ Corps; 
members who have helped create a 
social atmosphere in the Lobbies; 
the staff; to the Churches; the Wo- 
men’s Auxiliaries; the Montreal 
Council of Social Agencies; Railway 
and other corporations; the Young 
Women’s Christian Association, and 
many other co-operating agencies. 
Above all, we are in humility grate- 
ful to God for His blessing and 
power. 


CONCLUSION: 


In times such as these, it seems 
appropriate to close this 89th An- 
nual Report with a re-affirmation 
of those convictions which brought 
the Young Men’s Christian Associa- 
tion into existence. A short time ago 
the British National Council of 
Y.M.C.A.’s adopted as its “charter” a 
statement on Message and Purpose 
from which the following extracts 
have been taken. 


“Our message is Jesus Christ. 
He is the Revelation of what God 
is and of what man through Him 
may become ... We hold that 
through all that happens, God is 
working, ruling and over-ruling. 
Jesus Christ ... has disclosed to 
us the Father, . . . reconciling 
the world to Himself, suffering 


with men in their struggle 
against sin and evil, forgiving 
them as they with forgiveness in 
their own hearts turn to Him in 
repentance and faith... 


“We re-affirm that God, as 
Jesus Christ has revealed Him, 
requires all His children, in all 
circumstances, at all times, and 
in all human relationships, to 
live in love and righteousness .. . 
God offers His own power to 
men that they may be fellow- 
workers with Him, and urges 
them to a life of adventure and 
self-sacrifice in preparation for 
the coming of His kingdom. 


“We believe that the Gospel is 
the source of power for social re- 
generation. It proclaims the only 
way by which humanity can es- 
cape from those class and race 
hatreds which devastate society 
at present, into the enjoyment of 
national well-being and interna- 
tional friendship and peace.” 

In rather formal language these 
words express what is in most 
hearts today. Convictions such as 
these will supply us motive and dy- 
namic to go forward into a future 
that is bound to be difficult and to 
challenge us beyond all human 
strength. 


Respectfully submitted, 


Harold C. Cross. 


General Secretary pro tem. 


Honorary Treasurer’s Report 


Mr. President, Members of 
the Y.M.C.A. and Friends:— 


I have pleasure in presenting at 
this time the financial report of the 
Association for the fiscal year which 
ended March 31, last. The Associa- 
tion, in common with other institu- 
tions at the outbreak of war, faced 
a new set of conditions which, of 
course, had an adverse effect on 
the financial operations. 


The audited statement of Income 
and Expenditure, copies of which 
you have before you, shows a total 
income of $535,696, an increase of 
$14,498 over that of the preceding 
year. Expenditures for the year 
totalled $550,570, an increase of $24,- 
054, with the result that there was 
a deficit on operating account of 
$14,873 for the year. 


With two exceptions, all revenue 
accounts showed an improvement, 
the largest being in College Tuition 
Income, which was $14,338 in ex- 
cess of the previous year. Receipts 
from Service Features increased 
$5,438 as a direct result of the addi- 
tional use of dormitory facilities. 
There was a reduction of $3,915 in 
Membership Income, related, of 
course, to the fact that a large num- 
ber of young men are now in the 
Army or undergoing military train- 
ing. While subscription income at 
$90,031 was $3,028 less than last 
year, the results of the combined 
financial campaign held in the 
spring of 1939 for maintenance and 
for the building fund for the Notre 
Dame de Grace project was as sat- 
isfactory as could be expected. 


The principal factor in the larger 
Cisbursements was the increase of 
$15,066 in the direct expenditures of 
the Sir George Williams College for 
staff and equipment related to the 
enlarged educational activities un- 
dertaken by that very active branch 


of the Association. General Program 
expenses were $4,172 more than last 
year, reflecting mainly increased ex- 
penditures related to camp opera- 
tions. Plant expense was up $5,840, 
owing principally to the extensive 
refurnishing scheme carried out in 
the Westmount Branch. 


All items of expenditure continued 
to be subject to the most careful 
scrutiny an@, in my opinion, the 
Association receives maximum value 
for every dollar disbursed. 

It Will be recalled that in 1938-39 
the Association inaugurated the 
policy of making an annual charge 
to expenses of $10,000 to be credited 
to Property Reserve Account in or- 
der to provide funds to meet the 
annual obligation for mortgage 
amortization. Aféer making a cor- 
responding provision in 1939-40, the 
deficit, as previously stated, amount- 
ed to $14,338. The deficit carried 
forward from last year amounted to 
$5,735, but a special accrual of 
$2,468 was made during the year in 
respect of residence rentals not pre- 
viously recorded on the books of the 
Association, with the result that the 
accumulated deficit of the Associa- 
tion to March 31, 1940, carried for- 
ward amounts to $18,140. 


Balance Sheet 


Turning to the Balance Sheet, 
copies of which you also have be- 
fore you, I would again draw your 
attention to the fact that the assets 
of the Association total over two 
and one-half million dollars, prin- 
Cipally invested in the fixed prop- 
erty of the Association which has 
cost $2,208,002. 


During the fiscal year, the mort- 
gage on the Drummond Street prop- 
erty was reduced by $10,000, leaving 
$245,000 outstanding as at March 31, 
last. The Association received $2,700 


in payment of 1928 Building Fund 
pledges. An amount of $27,862 of 
such pledges still remains open in 
our books. Further payments on 
account of these pledges would be 
very helpful. 


The Notre Dame de Grace Build- 
ing Fund, at March 31, 1940, totalled 
$166,858, of which $129,804 had been 
received in cash and $68,813 expend- 
ed at that date. 


During the year, the net capital 
expenditures totalled $8,880 and, dur- 
ing the last five years, have amount- 
ed to $39,586. These property im- 
provements were only undertaken 
after careful consideration of Asso- 
ciation needs but have, in conjunc- 
tion with the accumulated deficit, 
been financed at the expense of our 
current cash position at the bank. 
As the Balance Sheet shows, at the 
end of the last fiscal year the As- 
sociation had current liabilities of 


$126,617, as compared with current 
assets of only $39,930, an adverse 
balance of $86,687. The righting of 
this position should be kept in the 
forefront of items to be dealt with 
in the near future. 


On the whole, when one takes in- 
to account the difficulties encoun- 
tered during the period, the record 
may be considered as satisfactory 
as could be expected and should en- 
courage the officers, members and 
friends as they continue to assist in 
the discharge of the ever changing 
responsibilities with which the As- 
sociation is faced. 


Respectfully submitted, 


buic Kshic- 


Hon, Treasurer, 


Statement of Income and Expenditure 
For the Year Ending March 31st, 1940 


INCOME— 
1. MEMBERSHIP FEES COLLECTED .............e000 


2 EDUCA TPONAT. TNCOME. fie cytyeie dartind aduie eeieatelia ie siete 
(Tuition fees collected and other receipts of Sir 
George Williams College) 


3. GENERAL PROGRAM INCOME ..........cescecseeees 
(Receipts from Recreational Departments and other 
program activities, including camps) 


4, SERVICE FEATURES INCOME ...........cccceeseeece 
(Receipts from residence rooms, cafeterias and other 
service features) 


5. D. A. BUDGE MEMORIAL FUND INCOME ............ 


€ MISCELLANEOUS INCOME.  ....cescccssccssccucvcvsne 
(Receipts from other sources not detailed above) 


%.- FOREIGN WORKS asic cious cates dewwe vnc coe cmnes eae 
(Subscriptions to Foreign Work) 


8: SUBSCRIPTION INCOME: sicisssiccsecdicesecadccnees ak 
(It is this balancing item, provided through the gen- 
erosity of friends of the Y.M.C.A. which makes the 
work of the Association effective) 


EXPENDITURE— 


1 -BOMS) DIVESION sii oeu con cs odie psigda sone sien wee see 
(Direct expenditure for Boys’ Division program) 


2.\, ‘OTE DEVISTONS | iiariyistocse warcececearen nesiestateeearee ee 
(Direct expenditure for Young Men’s, Girls’, Ladies’ 
and Senior Men’s Division program) 


Bs: ROL UIC EOIN Esa ie Bucci eB asee OC Se bem ne VS aie etaleit ene mee 
(Direct expenditure for Sir George Williams College 
educational work) 


Bi GENER ES PROCTERANE a sc0-5 .caleislefeisiae hus,sislesbvauc ccna ares 
(Expenditures which cannot be directly allocated to 
divisions, representing general program of branches, 
including recreational departments and camps) 


MEMBEROHIF PROMODPION |... cicarcca/aenws ssveidlensneeniee 
(Advertising of Y.M:C.A. activities and secretarial 
and clerical expense of interviewing prospective 
members and following up renewal of old member- 
ships) 


G6 BRANCH ADMINISTRATION 6 ssc ucccws cals cuetaiecteens 
(Expenditures for desk service and general supervi- 
sion of branch activities) 


POTS ES NC De RR EAS ROHS 0 906.5, 6 ese ¥:e caesar wie Siatoece on re eee ee tes 
(Direct expenditure for operation of residence rooms, 
cafeteria and other service features, including mort- 
gage interest) 


By POU EICR ING INVICR CRESS: sacs elhrese aC. 0a t & a8 ewe eee ee Ste EOC ere 
(Remittances) 


en 


J 


$ 49,441.94 
91,723.63 


47,868.26 
236,841.16 


3,845.06 
1,440.06 


14,505.00 


$0,031.72 


$535,696.83 


es 


$ 17,971.63 


17,833.43 
84,017.59 


69,887.59 


10,126.44 


35,399.05 


131,747.39 


14,505.00 


9 <GENERAT ADMENTS TRATION oc. iese'e cie Sepitissrecore in sled aie 44.139.63 

(Expenses for centralized accounting and auditing of 
the branches of the Association, annual financial 
canvass, administration of Protestant Bureau for 
Homeless Men, Metropolitan program and business 
administration and contribution to National Coun- 
cil for general promotion of Y.M.C.A. activities 
throughout Canada) 


EAD ESTGAUN ES atirchere titer ccc plete crv a2e aie aare rar iatoe wine, allele apenanatatomn wineries 124,942.72 
(Rental for premises not owned, expenditures for 
maintenance, heat, light, taxes and insurance for 
buildings owned by the Association and provision of 
$10,000.00 for Property Reserve) 


$550,570.47 


DEFICIT for the year ended 31 March, 1940 .............00- $ 14,873.64 


od 


